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Features of our CPD @ The Orchards  

☺ CPD is a key aspect of our School 
Improvement Plan 

☺ CPD happens on the job as well as on 
courses 

☺ Time is set aside for PDR and PM&D 
interviews 

☺ Professional Development Portfolios 
are used 

☺ There are targeted training 
programmes 

☺ Peer coaching is facilitated 
☺ Coaching skills are taught 
☺ Targeted development funds are 

available 
☺ Opportunities exist for career 

enhancement within the school 
☺ Opportunities exist for staff to meet 

socially 
☺ Sharing good practice is encouraged – 

the staff room exhibits these 
☺ Meetings are kept to a minimum and 

focus on professional learning 
☺ Induction is immediate and mentors 

allocated 
☺ Systems are in place to support what 

people want to achieve 


